


TASK DESCRIPTION START DATE DAYS SINCE START START DURATION DUE LEAD
SD1 UPDATED RISK ASSESSMENT 1/22/2021 16 44218 7 29-Jan

SD2 DESIGN REVIEW 1 1/22/2021 16 44218 14 5-Feb Team

SD3 TESTING AND VALIDATIO 2/26/2021 51 44253 7 5-Mar Team

SD4 DESIGN REVIEW 2 3/12/2021 65 44267 14 12-Mar Team

SD5 SCHOLARSHIP IN PRACTICE 3/19/2021 72 44274 7 26-Mar Team

SD6 OPERATION MANUAL 3/26/2021 79 44281 14 9-Apr Team

SD7 FINAL PRESENTATION 4/2/2021 86 44288 14 16-Apr Team

SD8 PROTOTYPE DEMO (?) 4/16/2021 100 44302 7 23-Apr Team

SD9 FINAL REPORT 4/2/2021 86 44288 21 23-Apr Team

LS1 ESTABLISH WEATHER MODEL 1/8/2021 2 44204 14 Jacob

LS2 ESTABLISH PARK USAGE MODEL 1/8/2021 2 44204 14 Jacob

LS3 SAM MODEL 1/8/2021 2 44204 20 Chris

LS4 PV WATTS MODEL 1/8/2021 2 44204 20 Chris

LS5 RESEARCH CHARGING STATIONS 1/15/2021 9 44211 28 Sean

LS5A FINALIZE CHARGING STATION 2/12/2021 37 44239 7 Sean

LS6 RESEARCH WIFI CONNECTIONS 1/15/2021 9 44211 28 Marwan

LS6A FINALIZE WIFI CONNECTIONS 2/12/2021 37 44239 7 Marwan

LS7 RESEARCH PAVILION CONSTRUCTION 1/15/2021 9 44211 28 Sean

LS7A FINALIZE PAVILION CONSTRUCTION 2/12/2021 37 44239 7 Sean

LS8 RESEARCH PARK EQUIPMENT USAGE 1/15/2021 9 44211 28 Sean

LS8A FINALIZE HIGHEST USAGE EQUIPMENT 2/12/2021 37 44239 7 Sean

LS8B DETERMINE SOLNS FOR EQUIPMENT 2/19/2021 44 44246 21 Sean

LS9 RESEARCH SOLAR EQUIPMENT 2/12/2021 37 44239 28 Jacob
LS9A FINALIZE SOLAR EQUIPMENT QUOTES 3/12/2021 65 44267 7 Jacob
LS10 RESEARCH ENERGY STORAGE 2/12/2021 37 44239 28 Marwan

LS10A FINALIZE ENERGY STORAGE QUOTES 3/12/2021 65 44267 7 Marwan
LS11 DEVELOP TOTAL LOAD REQUIREMENTS 2/19/2021 44 44246 7

LS12 DEVELOP GENERATION CAPACITY MODEL 3/19/2021 72 44274 14

LSF FINALIZE LOAD STUDY 4/2/2021 86 44288 7 Jacob
EC1 RESEARCH FUNDING OPPORTUNITIES 1/15/2021 9 44211 28 Sean

EC2 FINALIZE EQUIPMENT QUOTES 2/19/2021 44 44246 3 Marwan

EC3 DEVELOP BUDGET FOR EXPENSE REQUIREMENTS 2/22/2021 47 44249 14 Samantha

EC4 RESEARCH TWO-WAY METERING 1/15/2021 9 44211 14 Jacob
EC5 DEVELOP RETURN ON INVESTMENT MODEL 3/8/2021 61 44263 28 Marwan

EC6 FINALIZE BILL OF MATERIALS 4/5/2021 89 44291 7 Samantha/ Marwan

MD1 SUBMIT FINDINGS TO LEON COUNTY FOR REVIEW 4/12/2021 96 44298 7 Team

MD1A MAKE FINAL CHANGES ACCORDINGLY 4/19/2021 103 44305 7 Team

MD2 FINALIZE ANALYSIS 4/26/2021 110 44312 Team


