	The project scope is due next week, here are some tips and guidelines to

prepare it:

- Talk to your sponsor asap and make an effort to define the project and

what is expected. The scope is a 'draft agreement' between your sponsor

and the team as to what the work will entail

- Walk the fine line (trade-off) between trying to define as much as you

can, vs. the degree of uncertainty that all projects have at the

beginning, make it as detailed as you can within the uncertainties at the time

- It is important to define the 'problem', what is that you are trying to 

solve, what systems need to be implemented? tested? etc. What is the

ultimate deliverable for the project? use diagrams whenever possible

- No specific format, make it look professional and readable, use

graphics, a good cover page, etc.

- Use it as a fisrt platform for the team to produce something together,

make it a team effort

See you next week.

Cesar
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