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Senior Design 2007-2008: Group 10 – GT Technologies
Code of Conduct
Conduct:

-Members will treat each other as they themselves would like to be treated.

-Only constructive criticism will be allowed during meetings, harsh denunciation will not be tolerated.
-Punctuality is a must; if tardiness becomes an issue, the remaining team members will deliberate to discuss a course of action that will be taken. 

-Any problems that may be encountered will be voiced directly to the group. It will then be the members' responsibility to mediate between the conflicting members and bring about a positive resolve.

-No foul language will be tolerated during group gatherings.

-All deliverables assigned by the team leader will be delivered on schedule. If one member lags behind the project as a whole will suffer and that team member shall be reprimanded. 

-Discussion will be held before the assignment of individual parts in case one of the members is not able to fulfill the desired requirements and would be better suited for another task.

-In order to fully develop the creative thinking within the group, members are required to discuss any ideas that might be beneficent to the project.

Meeting Times:

-All of the group meetings set forth will be mandatory for every member of the team unless a member can provide a reasonable excuse for the absence

-Members will be informed of meeting times, 2 days in advance in order to resolve any scheduling conflict that may arise.
-The team will meet (in the very least) once a week. This does not include the Senior Design Class lecture time.

-Senior Design Class lectures are mandatory. If the excuse provided is not good enough for the instructor, it will not be good enough for the rest of the group.

-Staff meetings are crucial to the progress of the project; all members will arrive 30 minutes before the staff meeting
-The meetings will be held in room B211 or in an alternate location, previously agreed upon by all the members.

-Though there may be other conflicts that come up, members are expected to bring their sense of humor and creativity to every single meeting.

-Meetings will be scheduled by e-mail of by phone. Any important e-mails or documents from the sponsors will be copied and delivered to each member of the team.

Project Conduct:

-When visiting the sponsor and/or superiors, all team members will dress appropriately in order to convey and image of professionalism and integrity.

-All members must be present at the company orientation.

-When a sponsor sets a meeting time, it is very important for the members to make that their first priority. Remember that the sponsors are taking time from their work day to meet with the team.

-Sponsors and workers will be treated with respect and dignity.

-Sponsors will be notified before any visits to the plant, so that they are better prepared to receive the team.

-Team members will not run any tests or experiments on any equipment unless otherwise approved by superiors.

-The high esteem and morals of the company shall be reflected by the work of the group.
-Receipts will be archived in order to keep track of the transactions involving the project.

-Personal expenditures will be balanced at the end of the semester to ensure equal economical; inputs from all members.
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