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Form #1

Evaluation of: Brandon Bair
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	Work Habits
	This person normally starts a task early and works steadily.
	
	
	
	4
	

	
	This person does not tend to procrastinate.
	
	
	
	4
	

	
	This person is always willing to share his/her work with others and to have them review his/her efforts.
	
	
	
	
	5

	Meeting Performance
	This person is present at almost all team meetings
	
	
	
	
	5

	
	This person contributes ideas and suggestions to meetings when present
	
	
	
	
	5

	
	This person is attentive at meetings and is generally aware of the progress of the project.
	
	
	
	4
	

	
	This person does not tend to waste time in meetings or to discuss irrelevant details.
	
	
	3
	
	

	Individual Performance
	This person usually completes agreed upon subtasks on time.
	
	
	
	4
	

	
	This person is usually able to complete individual tasks with little or no assistance.
	
	
	3
	
	

	
	This person cooperates well with other team members.
	
	
	
	
	5

	
	This person displays considerable initiative in helping to further the progress of this project
	
	
	
	4
	


Overall Contribution 
This person's contribution to the total team effort so far was 

approximately his/her share 

Relative Grade 
What grade, relative to the team earned grade, do you think this person deserves? 

The same grade as the team 

Additional Comments:  Brandon is a good worker given a specific task, and if you can get his mind off of sports.
Form #2

Evaluation of: Rob Contes
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	Work Habits
	This person normally starts a task early and works steadily.
	
	
	
	4
	

	
	This person does not tend to procrastinate.
	
	
	
	4
	

	
	This person is always willing to share his/her work with others and to have them review his/her efforts.
	
	
	
	
	5

	Meeting Performance
	This person is present at almost all team meetings
	
	
	
	
	5

	
	This person contributes ideas and suggestions to meetings when present
	
	
	
	
	5

	
	This person is attentive at meetings and is generally aware of the progress of the project.
	
	
	
	
	5

	
	This person does not tend to waste time in meetings or to discuss irrelevant details.
	
	
	
	
	5

	Individual Performance
	This person usually completes agreed upon subtasks on time.
	
	
	
	4
	

	
	This person is usually able to complete individual tasks with little or no assistance.
	
	
	
	4
	

	
	This person cooperates well with other team members.
	
	
	
	
	5

	
	This person displays considerable initiative in helping to further the progress of this project
	
	
	
	4
	


Overall Contribution 
This person's contribution to the total team effort so far was 
approximately his/her share 

Relative Grade 
What grade, relative to the team earned grade, do you think this person deserves? 

The same grade as the team 

Additional Comments:  Good worker when he has a clearly defined task.  For example, he is very good at ProE. 
Form #3

Evaluation of:  Darnell Brown
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	Work Habits
	This person normally starts a task early and works steadily.
	
	
	3
	
	

	
	This person does not tend to procrastinate.
	
	
	3
	
	

	
	This person is always willing to share his/her work with others and to have them review his/her efforts.
	
	
	
	4
	

	Meeting Performance
	This person is present at almost all team meetings
	
	
	
	
	5

	
	This person contributes ideas and suggestions to meetings when present
	
	
	
	
	5

	
	This person is attentive at meetings and is generally aware of the progress of the project.
	
	
	3
	
	

	
	This person does not tend to waste time in meetings or to discuss irrelevant details.
	
	
	3
	
	

	Individual Performance
	This person usually completes agreed upon subtasks on time.
	
	
	3
	
	

	
	This person is usually able to complete individual tasks with little or no assistance.
	
	
	3
	
	

	
	This person cooperates well with other team members.
	
	
	
	
	5

	
	This person displays considerable initiative in helping to further the progress of this project
	
	
	3
	
	


Overall Contribution 
This person's contribution to the total team effort so far was 
 approximately his/her share 

Relative Grade 
What grade, relative to the team earned grade, do you think this person deserves? 

The same grade as the team 

Additional Comments:  Very nice person who is good at documentation.  However, he seems to be perpetually confused.  Much time is spent explaining progress to him.  He gets easily side tracked. 
