Oct 04 2011
Time: 6:00pm-7:00pm

-ME Advising
     *Dr. Alvi overseeing, 
     *Dr. Kumar being advisor
     *Got notes back about NAPS from Dr. Kumar

-Team Meeting 
     *Talked about what rules have changed from 2011 to 2012 competition
     *Chose to do fixed wing for competition
     *Talked about how ECE and ME parts are broken up for each person
     *Make sure that this project is engineering and analysis and not just put something together
     *Talked about issue with how Dr. Kumar wanted rotor and doing the plane for the competition, follow scientific reasoning on what decision to make.
     *Make sure to meet with him and make sure his is ok with it.

-Next things on schedule
     *Make sure Dr. Frank reviews NAPS
     *Turn in NAPS by Friday morning
     *Product specs and product plan – actual plan is assigned to different people and tasks are handed out among group
     *Try to use Microsoft project for project plan
     *What they are looking for in NAPS is how we are managing the project at this time and include QFD if possible
     *Use technical research that we have for using a plane over a rotor for the competition.
     *Talked about how we should be aiming to design a UAV that can compete in the competition and not aim to compete.
     *If we are excited about building this project Alvi will help us find funding for the project.     
     *Make sure that we start buying parts early, before next semester starts.

