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1.7 Spring Project Plan
Task Table
[image: \\print2\keownjo\My Documents\Desktop\projectplan-tasks.JPG]
Figure 11: Spring project plan task table



Gant Chart
[image: ]
Figure 12: Gantt chart Tasks 1-19 (12/7/17-3/11/18)
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Figure 13: Gantt chart tasks 16-32 (1/14/17-5/4/17)
Plan Review
[bookmark: _GoBack]Before completing our Spring Project Plan, the team determined the events that needed to take place to complete our project and organize these tasks into a Gantt chart. These events and the timelines we associated with each of these events can be seen in the table above. We also took the time to assign which team members would responsible for each task. Additionally we also determined which events would lead us through our critical path that ultimately finishes with our graduation. This critical path can be seen above in the Gantt Chart in red. We also discussed any possible chances of bottle necking that we could face. As a team we felt that the biggest chance of this occurring was a result of not receiving all materials to build the prototype in time. To account for this, we integrated some slack time into our project plan. This slack time can be seen in the nine days prior to Engineering Design Day from Monday, April 2nd through Friday, April 12th.
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Task

©  Mode - | TaskName ~ | Duratic v | Start - | Finish - Task Owner
» 4 InNOLEvation Challenge 62days  Fri12/8/17  Mon3/5/18
» Business Model Canvas Review with Dr. Devine 2days  Thu12/7/17  Fri12/8/17 Zack Bolan, Madeline Kewley, Rollin Scott
» Business Model Canvas Submission Deadline 27days  Mon12/11/17  Tue1/16/18 All
» Workshop 8 Determining Costs and Revenues 1day  Wed1/17/18  Wed1/17/18 Zack Bolan, Rollin Scott
» Workshop 9: Effective Pitches and Presentations 1day  Wed1/24/18 Wed1/24/18 Zack Bolan, Rollin Scott
» Final Business Model Canvas Submission Deadline 16days | Thul/18/18  Thu2/s/1 All
s » Semi-Final Presentations 18days | Wed1/17/18  Fri2/3/18 All
9 » Executive Summary Submission deadline 13days | Mon2/12/18  Wed2/28/18 All
10 » Final Judging and Awards Ceremony 15days | Mon2/12/18  Fri3/2/18 All
1 » 4 Prototype Materials 31days  Fri12/8/17  Fri1/19/18
2 » Create Sense Function Bill of Materials 25days  Mon12/11/17  Fri1/12/18 Josh Keown, Rollin Scott
13 » Create Delay Function Bill of Materials 25days  Mon 12/11/17 Fri 1/12/18 Madeline Kewley
1 » Create Egress Function Bill of Materials 25days  Mon12/11/17  Fri1/12/18 Zack Bolan, Will Kohler
15 » Order and receive Materials Sdays  Mon1/15/18 Fri1/19/18 Zack Bolan
16 » 4 Build Prototype 2%6days  Mon1/22/18  Mon2/26/18
7 » Extrude outer window assembly panel to improve visibility Sdays  Mon1/22/18  Fri1/26/18 Zack Bolan, Will Kohler
18 » Install microcontroller into power window electical circuit 10days | Mon1/23/18  Fri2//18 Zack Bolan, Will Kohler
19 » Assembly water detection sensor 14days | Mon1/22/18  Thu2/8/18 Josh Keown, Rollin Scott
20 » Install pressure transducer and water detection sensorintowindow ~ 11days ~ Mon2/12/18 Mon 2/26/18 Josh Keown, Rollin Scott
assembly electrical circuit
2 £ Install low density foam into 1/10 scale vehicle 25days | Mon1/22/18  Fri2/23/18 Madeline Kewley, Zack Bolan
2 = 4 Testprototype 2days  Mon2/26/18  Tue3/27/18
b) » Simulate decrease in sinking rate 20days | Mon2/26/18  Fri3/23/18 Madeline Kewley, Zack Bolan
2 » ‘Simulate egress assist system 20days | Tue2/27/18  Mon 3/26/18 Madeline Kewley, Zack Bolan, William Kohler
2 » Simulate false positive sensing 21days | Tue2/27/18  Tue3/27/18 Josh Keown, Rollin Scott, William Kohler
» = 4 Documentation 26days  Fri2/23/18  sat3/31/18
z » Sinking Vehicle Safety awareness report submitted to SAE 27days | Fri2/23/18  sat3/31/18 All
= » Slack 9days Mona/2/18  Thu4/12/18
» » 4 Engineering Design Day 1day Thu4/12/18  Thu4/12/18
20 » Presentation 1day Thu4/12/18  Thu4/12/18 All
E » 4 Graduation 6days  Mona/30/18  suns/6/18
2 £ Finals Sdays  Mon4/30/18  Fri5/4/18 All





image2.png
Task

© | Mode - Task Nome <

-

Dec3, 17 Dectr, w7 | Dec3t, 1y
TS Wi s TMF T sws T

Jan14, 18

[

-

1an2s, 18

T

s

w

Feb11, 18 | Feb2s,18
S T MF T s

w

Mar1t, 18

s

T

™

Create Project Plan
4 InNOLEvation Challenge

Business Model Canvas
Review with Dr. Devine

—

.1

Business Model Canvas
Submission Deadline

10

1
12

3

i

15

16

i

18

19

» oy B vy

R EREER TR R

Y

‘Workshop 8:
Determining Costs and
Revenues

Workshop 9: Effective
pitchesand
Presentations

Final Business Model
Canvas submission
Deadline

semi-Final
Presentations

Executive Summary
Submission deadline
Final Judging and
Awards Ceremony

4 Prototype Materials
Create sense Function
8ill of Materials
Create Delay Function
8ill of Materials
Create Egress Function
8ill of Materials
Order and receive
Materials

4 Build Prototype
Extrude outer window
assembly panel to
improve visibility
Install microcontroller
into power window
electical circuit
Assembly water
detection sensor





image3.png
LHARE

z
3
5

16
i

18

1

2

2

2
2

u

5

%
2

E)
2
EY
El
2

Task
©  Mode + ToskName
2 4 Build Prototype
I Extrude outer window
assembly panel to
improve visibility
I Install microcontroller
into power window
electical circuit
» Assembly water
detection sensor
» Install pressure
transducer and water
detection sensor into
window assembly
electrical circuit

Y

into 1/10 scale vehicle

4 Test Prototype
simulate decrease in
sinking rate
simulate egress assist
system

» %A

Y

simulate false positive
sensing

4 Documentation
sinking Vehicle Safety
awareness report
submitted to SAE

» A

slack
+ Engineering Design Day
Presentation
4 Graduation
Finals

¥y e ey

Install low density foam

w

Jan14, 18

s

i

[

-

1an2s, 18

T

s

w

Feb11,18

s

T

M

Feb2s1s  Maril, 18 | Mar2s, 18
F T s ws TMF T s ws

Aprs, 18

T

M

-

Apr22,18

i

s w

s

T

May6, 18

M

W
-

I





image4.png




image5.png
vy

&l

N





