Spring Project Plan 
Our projects completion date is April 15, 2021. In order to make sure that Team 522 is able to complete our project in the allotted time, we have developed a spring project plan. Our spring project plan is primarily based around the previously established task management sheets. By utilizing the IDA-R and a Work Break Down Structure, we segmented different parts of the project that needed to be fulfilled. 
1.71 Project Plan 
We have been researching and validating our components as much as possible before the start of the spring semester. This ensures that when moving forward with purchasing and assembly, we will not need to change our products design drastically. For the project to be successful, when spring starts, we must begin the 3D printing and prototyping of our housing design. We will then iterate on the design until we reach a satisfactory period. We must also order our electronics and white cane for testing. We will assume a delay of roughly two weeks from purchase to delivery, meaning we must purchase as soon as possible. We expect to start coding our program as soon as our purchase orders come in. As we do not have a sponsor, contact will be shown to Dr. McConomy during design reviews and staff meetings.  We will also be developing our business model canvas to participate in the InNOLEvation competition, for which we aim to reach the finals.  
1.72 Build Plan 
In terms of the actual assembly, we changed our IDA-R dates as these were deemed unreasonable for the timeframe given due to purchasing and the iterating of the housing. As such, we wish to have a working assembly before April and have an assembled version before the beginning of April. We would then like to finalize the design the first week of April and create a finalized assembly by April 12th. Once our assembly is finalized, we can fine-tune the coding to make sure our device works as best as possible. 
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