
Preliminary list of customers'


requirements for the splashgard








Riders' and bike shop mechanics' requirements


Keeps water off rider


Is easy to attach


Is easy to detach


Is quick to attach


Is quick to detach


Won't mar bicycle


Won't catch water/mud/debris


Won't rattle


Won't wobble


Won't bend


Has a long life


Won't wear out


Is lightweight


Won't rub on wheel


Is attractive


Fits universally


If permanent piece on bike, then is small


If permanent piece on bike, then is easy to attach


If permanent piece on bike, then is fast to attach


If permanent piece on bike, then is noninterfering


Won't interfere with lights, rack, panniers, or brakes


Company management requirements


Capital expenditure is less than $15,000


Can be developed in 3 months


Can be marketable in 12 months


Manufacturing cost is less than $3


Estimated volume is $200,000 per year for five years














