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Introduction

This evaluation proposal is prepared for the “Project Hope” local branches in P.R. China. The evaluation proposal should serve as an evaluation framework (or manual) for the local branches and enable them to provide timely evaluation results to their superordinate and sponsor, the China Youth Development Foundation. 

I. Background information

The China Youth Development Foundation (CYDF) is a non-profit organization founded in Beijing in March 1989. It is dedicated to the development of education, health, social welfare, and environmental protection for Chinese youth and children. 

CYDF is best known for launching and managing its largest program to date, “Project Hope” to help school dropouts in poor remote regions return to school and complete at least an elementary education. “Project Hope” is acknowledged as China’s most influential public welfare campaign in the 20th century. By the end of 2002, “Project Hope” had raised over RMB 2.2 billion in donations, helped 2.47 million children from poverty-stricken rural families continue their schooling, built 9,508 Hope elementary schools, and presented Hope mini-library series to 10,000 village schools in remote areas. 

II. Rationale for the evaluation proposal

As successful as it is, there are some problems with this project. One of them is the top-down evaluation. 

The operation of “Project Hope” is as follows: CYDF is mainly responsible for the fundraising efforts. Once the funds are collected and the budget is decided for a fiscal year, the funding will be distributed to the local branches. Then the local branches can make further arrangements of the funding. The local branches also raise funding for themselves, but their major duty is to put the funding into use by building new Hope Schools and libraries in the local areas. The local branches only report to CYDF how the funding was spent, rather than the local project’s effectiveness or influence on the students. 

Once CYDF perceives a need for a thorough evaluation, an evaluation committee will be formed. They will come up with a specific evaluation plan, and the evaluators will then go to different local branches to collect data using the methods specified in the plan. Since this project is nation-wide, it is extremely time-consuming and costly for CYDF to conduct a thorough evaluation based on its current evaluation approach. The latest comprehensive evaluation of “Project Hope” available on the Internet was conducted in 1997. Lack of updated data has already influenced CYDF’s decision making and the effectiveness of “Project Hope”. 

In this proposal, an evaluation framework is provided and justified for the “Project Hope” local office in Anhui Province, one of the largest local offices for Project Hope. Since 1992, Anhui Project Hope has built 420 Hope Schools and helped more than 140,000 children to go back to school. The evaluation plan primarily focuses on the recent success of the Anhui Porject Hope, including: newly built schools, libraries, newly trained teachers, and the quality of education provided in the hope schools. 

The evaluation proposal is comprised of the following elements: introduction of the project, evaluation approach, audience checklist, evaluation questions, logic model of the program, evaluation plan, management plan, data collection plan, communication plan, application of standards, and reflection. Once this proposal is approved by CYDF, the evaluation will begin in February 2006. After this small-scale field trial, the evaluation framework then can be introduced to other local branches. Hopefully, with the assistance of the framework, the local branches will be able conduct an evaluation of the effectiveness of the local “Project Hope” on their own biannually , so that timely feedbacks and improvements can be provided.

Evaluation Approach

The evaluation proposal employs the management-oriented evaluation approach, more specifically, the CIPP Model (Stufflebeam, 1971, 2000). There are four components of the CIPP Model: Context, Input, Process and Product.  The model is to serve decisions makers facing decisions regarding program planning, structuring, implementation, and recycling. Each part of the CIPP model supports on particular type of decision making.  
Because the purpose of the evaluation framework is to provide the management in the CYDF in Beijing with sufficient information to make decisions regarding the allocation of funding for local branches, as well as to provide the management of the local office with information regarding the overall effectiveness of the operation of the office, the CIPP model will help the evaluation focus on the needs of the management. The major benefits of employing the CIPP Model are: (1) It focuses on informational needs and pending decisions of decision makers so that it prevents pursuing unfruitful information 

(2) It provides a systematic and comprehensive framework for both formative and summative evaluations and it enables the evaluation to provide a wide variety of information. (3) It also stresses utility of information by directly connecting decision making with evaluation. (4) The CIPP model is a very useful heuristic tool that helps generate important questions to be answered in an evaluation and it also makes the evaluation results easy to explain to the audiences.
Audience checklist

A checklist of audiences is presented in Table 1. A broad range of audiences should be involved in the evaluation. A brief explanation of each audience is presented in the brackets below each item. 

Table 1. Evaluation Audience Checklist

	Entity to be Evaluated
	Check all Appropriate Boxes

	Individuals, Groups, or Agencies Needing the Evaluation’s Findings
	To make policy
	To make operational decisions
	To provide input to evaluation
	To react
	For interest only

	Developer of the program
	
	
	
	
	

	Funder of the program

(Management of CYDF)
	X
	X
	X
	X
	

	Person/agency who identified the local need 

(Staff in Project Hope Anhui Province Office) 
	
	X
	X
	
	

	Boards/ agencies who approved delivery of the program at local level 

(Management of Project Hope Anhui Province Office)
	
	X
	
	X
	

	Local funder
	
	
	
	
	

	Other providers of the resources (facilities, supplies, in-kind contributions) 
	
	
	
	
	

	Top managers of agencies delivering the program 

(Director of Project Hope Anhui Province Office)
	
	X
	X
	
	

	Program managers 

(Programs managers of Project Hope Anhui Province Office)
	
	
	X
	
	

	Program deliverers 

(Staff in Project Hope Anhui Province Office)
	
	
	X
	
	

	Sponsor of the evaluation 

(CYDF)
	X
	
	X
	X
	

	Direct clients of the program

(Students being helped by Project Hope)
	
	
	X
	X
	

	Indirect beneficiaries of the program 

(Parents, principals, teachers)
	
	
	X
	X
	

	Potential adopters of the program
	
	
	
	
	

	Groups excluded from the program
	
	
	
	
	

	Groups receiving negative side effects of the program
	
	
	
	
	

	Groups losing power as a result of use of the program
	
	
	
	
	

	Groups suffering from lost opportunities as a result of the program
	
	
	
	
	

	Public/ community members
	
	
	
	
	

	Others 
	
	
	
	
	General public


Evaluation Questions 

I. Divergent list of evaluation questions

Evaluation questions related to each of the four components of the CIPP model are presented in the following list. 

1 Context:

1.1 Is the local program meeting its goals?

1.2 Who are the target population of the local program? 

1.2.1 How large is the target population. 

1.2.2 Is it growing?

1.2.3 What are some characteristics of the target population that influence the program implementation? 

1.3 What needs of the target population is the local program supposed to close?

1.4 What are the reasons for the needs? 

1.5 What are the programs’ objectives? 

2 Input 

2.1 Does the local program have enough human resources to meet its goal?

2.1.1 To what extent does the administrative staff complement the program?

2.1.2 To what extent do the volunteers complement the program?

2.1.3 Is there sufficient support staff for the program?

2.2 Does the local program have enough non-human resources to meet its goal?

2.2.1 Is it operating within budget?

2.2.2 Are there sufficient internal facilities (computers, office, etc) for the program staff to use? 

2.2.3 Is the program staff getting paid on time?

3 Process 

3.1 What is the program implementation plan?

3.2 To what extent are the program components implemented as planned?

3.2.1 School, library

3.2.2 Students, parents communication 

3.3 What aspects of the program are working well?

3.4 What implementation problems have emerged and how are they being addressed? 

3.5 Is the local program receiving enough support from the headquarter? 

3.6 Are all the program activities properly documented?

3.7 What criteria are used to evaluate the local program?

4 Product  

4.1 What intended impacts and outcomes have been resulted from the program?

4.1.1 How many Hope schools did the program help build in the past fiscal year (2004-2005, same for the following)? Did the number increase or decrease compared with the previous year (2003 to 2004, same for the following)? 

4.1.2 How many village teachers did the program train in the past fiscal year? Did the number increase or decrease compared with the previous year?

4.1.3 Are the teachers providing quality education to the students? 

4.1.4 How did the program influence the students that are being helped?

4.1.5 How many students have been admitted to Hope Schools over the past fiscal year? Did the number increase or decrease compared with the previous year? 

4.1.5.1 Are the students (especially those new comers) enjoying the experience in the Hope schools?

4.1.5.2 How is the academic performance of the students? 

4.1.6 How many hope libraries did the program help build in the past fiscal year? Did the number increase or decrease compared with the previous year? 

4.2 What unexpected outcomes did the program produce?

4.3 What is the success of the program?

II. Divergent Evaluation Questions Matrix 

Due to the limited human (evaluator, research assistants, and volunteers) and non-human resources (funding, equipment, etc) available for the evaluation, the actual evaluation will not be able to address all the above questions. Therefore, a matrix (Table 2 on the next page) is used for selecting the most important ones that need to be addressed. In the left column of Table 2, a list of criteria for selecting evaluation questions is listed. And in the right column the important evaluation questions identified in the divergent phase are ranked according to the importance and relevance judged by each specific criterion. 

Table 2. Divergent Evaluation Questions Matrix 
	                                                                 Evaluation Questions   #

	Would the evaluation question…
	 

	1. Be of interest to key audiences?
	4.1.1-4.1.5,  4.2,  4.3,  3.3,  3.4, 2.1, 2.2

	2. Reduce present uncertainty?
	4.1.1-4.1.5,  4.2,  4.3, 3.3, 3.4

	3. Yield important information?
	4.1.1-4.1.5,  4.2,  4.3, 3.3, 3.4 

	4. Be of continuing (not fleeting) interest?
	4.1.1-4.1.5,  4.2,  4.3, 3.3, 3.4, 3.6, 3.7 

	5. Be critical to the study’s scope and comprehensiveness?
	4.1-4.5

	6. Have an impact on the course of events?
	3.3, 3.4, 2.1, 2.2

	7. Be answerable in terms of 
	

	    A. Financial and human resources?
	4.1.1-4.1.5,  4.2,  4.3

	    B. Time?
	4.1.1-4.1.5

	    C. Available methods and technology?
	4.1.1, 4.1.2, 4.1.5,  4.1.4.1


III. Final List of Evaluation Questions 

Based on the matrix provided above, the following questions are the most critical questions that definitely should be addressed in the evaluation in spite of the constraints of labor, time, funds and availability of existing data. 

1. How many Hope schools did the program help build in the past fiscal year (2004-2005, same for the following)? Did the number increase, decrease, or remain the same compared with the previous year (2003 to 2004, same for the following)?

2. How many hope libraries did the program help build in the past fiscal year? Did the number increase, decrease, or remain the same compared with the previous year?

3. How many village teachers did the program train in the past fiscal year? Did the number increase, decrease, or remain the same compared with the previous year? 

4. Are the teachers providing quality education to the students in hope schools?
5. How many students have been admitted to Hope Schools over the past academic year? Did the number increase, decrease, or remain the same compared with the previous year? 

6. Are the students (especially those newly admitted) enjoying the experience in the Hope schools?

7. How is the academic performance of the students in Hope Schools? 

Logic Model of the Program 

In order to achieve better understanding of the project to be evaluated, a logic model for the Project Hope in Anhui Province is presented in Appendix A. The purpose of the program is to providing children in the poverty-stricken areas in Anhui Province with an opportunity for an education, by building Hope Schools, Hope Libraries, and training village teachers in those areas. The office is led by an office director. Each year the office receives funding from CYDF and local donations, which will enable them to recruit children who are in need of being helped, communicate with local government and other stakeholders, build hope schools and libraries, and train village teachers. Hopefully, with the effort of the local office, more and more children in the poor areas of the province can receive a primary education, and the children will demonstrate an increase in knowledge about Chinese, math, and natural sciences, and show appreciation of schooling.  
Evaluation Plan and Management Plan 
In order to conduct the evaluation in an effective and efficient manner, an evaluation team including one experienced evaluator and five research assistants will be formed upon approval of this evaluation proposal. They will conduct the evaluation by following the detailed evaluation plan presented in Appendix B. Additional research assistants and volunteers will be needed when addressing evaluation questions 4, 6, and 7 (refer to Appendix B for details). 

A management plan for conducting the evaluation plan is provided in Appendix C. Specific tasks that must be completed to address each evaluation question (or cluster of evaluation questions) are presented in details in the management plan, as well as any personnel cost and other resources needed to complete each task. The total cost for the evaluation is 127,480 RMB (15,546 US dollars). 

Data Collection Plan and example of instrumentation 

The following data collection instruments are proposed for the evaluation:
1. Guidelines for interview with hope school principal. This instrument is a job aid for the research assistants who are going to conduct the interviews. It will include questions to ask during the interview and tips/suggestions to conduct effective interviews.
2. Checklist for structured observation of hope school teachers. This instrument again, is a job aid for the research assistants who are going to conduct the observation. The checklist will include items describing desirable and undesirable teaching behaviors, desirable and undesirable student behaviors, and items describing the classroom environment. The instrument will help the research assistants to evaluate the effectiveness of hope school teachers’ teaching strategies. Appendix E is an example of the classroom observation checklist to be used. 
3. Focus group booklet and agenda. The booklet will serve as a job aid for the research assistants. It will contain the following elements:

a) purpose and reason for the focus group
b) description of the target population

c) any political, ethical and cultural issues to be considered

d) an interview guide

e) focus group agenda

The agenda will be handed out to all participants. It will list the topics and a timeline for the focus group. (Considering the fact that the audiences are primary school students, the agenda should be written in very simple and plain language).
4. A standardized test to evaluate students’ academic performance in Chinese (verbal, reading and writing), math and natural sciences. 
A detailed data collection plan is presented in Appendix D. 

Communication Plan 

The deliverables of the evaluation will include oral debriefings, written reports and press release. The evaluation committee is responsible for organizing the debriefings and preparing the written reports. In order to achieve better communication between the evaluation team and the management of CYDF and the local office in Anhui Province, a communication plan is provided in Table 3.
Table 3. Communication Plan

	
	Evaluation questions 1-3
	Evaluation questions 4-6
	Evaluation question 7
	Evaluation questions 1-7

	Debriefing
	Time: Mid February 2006

Audience: Management of CYDF and local office in Anhui 

Format: Emails or phone calls
	Time: March-early April 2006

Audience: Principals of the 30 selected hope schools

Format: Oral debriefing with necessary interim results

Time: May 2006
Audience: Management of  CYDF and local office in Anhui
Format: Emails or phone calls
	Time: Jun-Sep 2006 
Audience: Management of CYDF and local office in Anhui
Format: Emails or phone calls
	Time: Jun-Sep 2006 
Audience: Management of CYDF and local office in Anhui
Format: oral debriefing, emails or phone calls

	Written report
* Note1
	Time: Late February 2006

Audience: Management of CYDF and local office in Anhui 

Format: formal written report
	Time: The end of May 2006 

Audience: Management of CYDF and local office in Anhui 

Format: formal written report
	Time: Mid Aug to Sep 2006
Audience: Management of CYDF and local office in Anhui 

Format: formal written report
	Time: Mid Aug to Sep 2006

Audience: Management of CYDF and local office in Anhui 

Format: Final, comprehensive evaluation report

	Press release
	Time: Early March 2006

Audience: General public 

Format: Summary of the report (on the CYDF website and Anhui CYDF website)
	Time: Early March 2006

Audience: General public 

Format: Summary of the report (on the CYDF website and Anhui CYDF website)
	Time: 
Audience: General public 

Format: Summary of the report (on the CYDF website and Anhui CYDF website)
	Time: 

Audience: General public 

Format: Key points of the final report (on the CYDF website and Anhui CYDF website)


*Note1 Format of the final evaluation report on evaluation questions 1-7
I. Executive summary
In this section, a quick overview of the full-length report will be provided.
II. Introduction to the report

A. Purpose of the evaluation: to serve the management needs of CYDF and the Project Hope local office in Anhui Province. 
B. Audiences of the evaluation: the management of CYDF, Anhui local office and general public. 
C. Limitations of the evaluation report and explanations

D. Overview of report contents

III. Focus of the evaluation
A. Description of the Project Hope: the project initiation, mission, program inputs, activities and outputs; the operation of CYDF. 
B. List of evaluative questions (same as the 7 questions listed on page 10-11) 
IV. Brief overview of evaluation plan and procedures
In this section, a brief review the evaluation plan in Appendix B and the actually evaluation procedures used will be provided. Differences between the plan and the actual implementation will be discussed and explained. 
V. Presentation of evaluation results 

A. Summary of evaluation findings
1. results of document review 

2. results of classroom observation 

3. results of focus groups

4. results of interview with principals 

5. results of standardized assessment

B. Interpretation of evaluation findings

The positive and negative implications of data regarding the effectiveness of the project hope (how successful the local office is in building new schools and libraries, training teachers) will be presented. 

VI. Conclusion and recommendations

A. Criteria and standards used to judge the success of the Project Hope local office in Anhui 
B. Judgments about the strengths and weaknesses of the operation of the Project Hope local office in Anhui
C. Recommendations to improve the effectiveness of the local office
VII.  Appendices

A. Description of evaluation plan, instruments (classroom observation checklist, interview guideline, focus group agenda, and standardized test), and data analysis and interpretation

B. Detailed tabulations or analyses of quantitative data (for e.g. test scores), and transcripts or summaries of qualitative data collected during classroom observation, focus groups and interviews
Application of Standards to Proposal 

The evaluation proposal strives to meet the Joint Committee Evaluation Standards of Evaluation. Some standards that have been addressed by the proposal include: 
U1 Stakeholder identification
The stakeholders of the evaluation are clearly identified. They are management of CYDF, management of local office, principals, teachers and students at hope schools. These people (or entities) will be affected by the results of the evaluation. Therefore, clear identifying the stakeholders helps keep the evaluation focused. 
U3 Information Scope and Selection
It is proposed that broach information should be collected in order to fully evaluate the success of the program. The information includes both quantitative and qualitative, and is closely related to the needs of the stakeholders.
U6 Report timeliness and Dissemination 
A detailed communication plan is proposed to ensure important interim findings and evaluation report will be distributed in time to appropriate audiences. 
A1 Program Documentation
The program being evaluated is clearly and accurately in terms of program initiation, mission, activities, inputs and outputs (Refer to Appendix A. The logic model). 
Reflections of process 
Preparing the evaluation proposal has been a very constructive experience for me. It is a very good opportunity for me to immediately apply the knowledge learned in class into real world project, as well as to gain a better understanding of the program evaluation process.

It is very important that evaluators should have an accurate and thorough understanding of the program being evaluation. Though the underlying theories remain the same, evaluation is actually a high situation-specific process. And evaluators should clearly know the clients and their needs for information. The Program Logic Model is a very helpful for better understanding of the program. And the audience checklist helps identify stakeholders and their respective needs and influences on the evaluation.

 Program evaluation is a systematic procedure. Planning for an evaluation is the key factor of the success of an evaluation. Planning for an evaluation can be, and sometimes needs to be iterative. The evaluation plan, in my opinion, is the foundation for evaluation planning. The management plan, data collection plan and communication plan should all be based upon the evaluation plan. When working on the detailed planning (management plan, data collection plan and communication plan), one can always check the accuracy and feasibility of the evaluation plan and revise it accordingly. 
Evaluators should make the evaluation results meaningful. Only when the results are useful to the stakeholders’ decision making regarding program effectiveness or necessary improvements, has the purpose of an evaluation been realized. By engaging the stakeholders in the evaluation planning phases, and clearly identifying the client’s needs for information, evaluators can make the results valuable. 
And last but not least, evaluators should possess a repertoire of quantitative and qualitative research skills. Looking into the future of my study, I would like to explore more on the topic of sampling. 
Appendix A: LOGIC MODEL FOR: Project Hope (Anhui Province) 




Project Name: Project Hope (Anhui Province)

Project Summary/Program Purpose: The Project Hope in Anhui Province is dedicated to providing children in the poverty-stricken areas in Anhui Province with an opportunity for an education, by building Hope Schools, Hope Libraries, and training village teachers in those areas. 

	Inputs
	Activities
	Outputs
	Outcomes
	Evaluation

	
	
	
	
	Indicators/Standards
	Sources/Methods

	· Local office director

· Local office staff

· Volunteers

· Office facilities

· Funding from CYDF

· Local donations

· Support from local government 
	· Identify 6-year-old or older children in poor are who need to be helped

· Allocate funding

· Make budget plans

· Coordinate building of Hope Schools

· Coordinate building of Hope Libraries

· Recruit and train village teachers

· Communicate with local government
	· # of schools built

· # of libraries built

· # of children helped

· # of teachers trained


	· Increase in number of children who can receive a primary education in the Province
	· # of 6-year-old children or older who are enrolled in elementary schools. 
	· Department of Education, Anhui Province

	· 
	· 
	· 
	· Students’ increase in knowledge about Chinese, math, natural sciences, history, etc. 
	· Students’ performance on term tests. 

· Students’ performance on Middle School Entrance Examinations
	· Term Tests
· Middle School Entrance Examinations

	· 
	· 
	· 
	· Students’ access to books, movies, and other important learning resources 
	· # of times students use library resources

· # of students using library resources to access information what was previously unavailable
	· Hope Library recording system

· Interviews
· Surveys

	· 
	· 
	· 
	· Students’ appreciation of opportunities to learn, and to communicate with fellow students. 
	· Comments, reactions from students in Hope Schools
	· Surveys

· Focus group

· Interviews 


Appendix B: Evaluation Plan for Project Hope (Anhui Province)
	Evaluative questions
	Information required 
	Design
	Source of information
	Method for collecting information
	Sampling 

	1. How many Hope schools did the program help build in the past fiscal year? 

2. How many hope libraries did the program help build in the past fiscal year?  

3. How many village teachers did the program train in the past fiscal year? 

Did the number increase, decrease, or remain the same compared with the previous year?
	Total # of Hope schools, libraries newly built, total # of village teachers trained in Anhui Province in 2004-2005 fiscal years. 


	Quantitative  
	Documentation kept by “Project Hope” local office in Anhui Province
	Review of existing documents and records 
	All related documents available at the local office in Anhui Province

	Information collection Procedures 
	Analysis Procedures
	Information reporting procedures

                             

	Info Collection
	Schedule
	
	Interpretation Procedures
	Audiences
	Content
	Format
	Schedule

	Research assistants will come to the Project Hope local office in Anhui Province and review the documents and records with the assistance of the office staff.
	The first two weeks of Feb 2006
	Descriptive statistics.
	List the numbers for the two fiscal years. Describe any difference. Use tables and graphics. 
	Management of CYDF; management of local office,  general public.
	Help answer question: how effective (successful) the program is in the area it’s responsible for? 
	Report to sponsors, project management; meetings; press release to general public on CYDF website
	Meetings-Mid Feb; report-Late Feb; 

Press release-Early March. 


 B-2

	Evaluative questions
	Information required 
	Design
	Source of information
	Method for collecting information
	Sampling 

	4. Are the teachers providing quality education to the students?

6. Are the students (especially those new comers) enjoying the experience in the Hope schools?
	Teachers’ teaching performance in the actual classroom; comments from school principals; comments from students. 
	Site visit, descriptive, cross-sectional.  

 
	All the Hope School teachers, principals and students in Anhui Province.
	Structured, unobtrusive observation; interviews with principals; focus groups with students.
	At the randomly selected 15 newly built local schools and 15 randomly selected existing schools, observe 5 teachers in each school. 
1 female and 1 male student at each grade level (10 students in total) will be purposefully selected to participate in the focus group.

	Information collection Procedures 
	Analysis Procedures
	Information reporting procedures

                             

	Info Collection
	Schedule
	
	Interpretation Procedures
	Audiences
	Content
	Format
	Schedule

	Research assistants will come to each local school:

1. Interview with the principal

2. Observe teachers in classroom (using a checklist)

3. Conduct focus groups to interview randomly selected students
	March-April 2006
	Coding

Summaries of responses to interview questions

Comparing results across schools
	Percentages, means, frequencies. 

Narrative descriptions about what went on in the classroom


	Principals of local schools. Management of CYDF; management of local office, general public.
	Help answer question: do the teachers teach well in the hope schools? Are students enjoying their school experience?
	Meetings with respective principal; Report to sponsors, project management; Press release to general public on CYDF website
	Meetings with principals- March to Early April; Report-the end of May;  

Press release-June. 


 B-3

	Evaluative questions
	Information required 
	Design
	Source of information
	Method for collecting information
	Sampling 

	5. How many students have been admitted to Hope Schools over the past fiscal year? Did the number increase, decrease, or remain the same compared with the previous year?
	Total # of students admitted into each local Hope School from Sep 2004 to Sep 2005.
	Quantative
	School principals;

Existing documents and records kept by each school
	Interview principals; 

Review of existing documents and records
	Interview the principals of the selected schools

	Information collection Procedures 
	Analysis Procedures
	Information reporting procedures

                             

	Info Collection
	Schedule
	
	Interpretation Procedures
	Audiences
	Content
	Format
	Schedule

	Research assistants will come to each local school to interview the principal, asking information about enrollment and review existing enrollment records, if any. 
	 (during the aforementioned site visit)
	Descriptive statistics

Comparing results across schools
	List the numbers for the two years. Describe any difference. Use tables or charts.


	Management of CYDF; management of local office, general public.
	Help identify the total # of students being helped in the past year.
	Meetings with respective principal; Report to sponsors, project management; Press release to general public on CYDF website
	Meetings with principals- March to Early April; Report-the end of May;  

Press release-June.


 B-4

	Evaluative questions
	Information required 
	Design
	Source of information
	Method for collecting information
	Sampling 

	7. How is the academic performance of the students in Hope Schools?
	Students academic performance
	Posttest design
	Students’ scores on the posttest 
	Posttest including three parts: Chinese (verbal, reading, and writing), math, and natural sciences. 
	Stratified sampling: At the randomly selected 15 newly built local schools and 15 randomly selected existing schools, administer posttest to 30% of the total students at each grade level (1 to 6). 

	Information collection Procedures 
	Analysis Procedures
	Information reporting procedures

                             

	Info Collection
	Schedule
	
	Interpretation Procedures
	Audiences
	Content
	Format
	Schedule

	Research assistants will come to each local school and administer a posttest to measure students’ academic achievement on Chinese, math and natural sciences.  
	Mid July (Note: This is the end of the first semester of school in China) to October 2006
	Descriptive statistics.

Comparing results across schools
	Test scores in each local school; comparison among different hope schools, areas. 

Average scores on each section. Compare average score with students in other local schools (higher, lower, or no significant difference). 
	Management of CYDF; management of local office

	Help answer question: how is the academic performance of students in hope schools compared with students in other local schools?
	Communication with respective principal; Report to sponsors, project management; Press release to general public on CYDF website
	Final Report –September;
Public release on website-October


Appendix C: Management Plan for Evaluation of Project Hope in Anhui Province
	Evaluation Questions 
	Tasks
	Estimated Task 

Beginning and Ending Dates
	Personnel Involved and Estimated Costs
	Other Resources Needed and Costs
	Total Task Cost

	1. How many Hope schools did the program help build in the past fiscal year? 

2. How many hope libraries did the program help build in the past fiscal year?  

3. How many village teachers did the program train in the past fiscal year? 

Did the number increase, decrease, or remain the same compared with the previous year?
	a. Contact the local office staff, requesting related documents; Review the documents, record related data, making copies of important documents
	The first two weeks of Feb 2006
	3 Research assistants, 10 days at 60 RMB per day = 1800 RMB


	None
	1800 RMB

	
	b. Evaluation team meet to discuss results
	Mid Feb 2006
	Evaluator, 1 day at 400 RMB per day = 400 RMB

3 Research assistants, 1 days at 60 RMB per day = 180 RMB
	None
	580 RMB

	
	c. Communicate with CYDF management; Prepare and present reports; public release on website
	Mid Feb-Early March2006
	Evaluator, 5 days at 400 RMB per day= 2000 RMB

Research assistant, 10 days at 60 RMB per day = 600 RMB
	None
	2600 RMB

	Total cost for evaluation questions 1, 2, 3: 4,980 RMB (607 US dollars) Note 2*


Note 2*: The rate used to prepare the management plan is 1 US Dollar= 8.2 RMB. The actual rate may be different. 

 C-2

	Evaluation Questions 
	Tasks
	Estimated Task 

Beginning and Ending Dates
	Personnel Involved and Estimated Costs
	Other Resources Needed and Costs
	Total Task Cost

	4. Are the teachers providing quality education to the students?

5. How many students have been admitted to Hope School over the past year? Did the number increase, decrease, or remain the same compared with the previous year?

6. Are the students (especially new comers) enjoying the experience in the Hope Schools?
	a. Design structured observation checklist, guidelines for interviews and focus group agenda
	The first week of Feb 2006
	Evaluator 5 days at 400 RMB per day = 2000 RMB
	None 
	2000 RMB

	
	b. Produce (print and pack up) necessary materials 
	The second week of Feb 2006
	2 Research assistant

5 days at 60 RMB per day = 600 RMB
	Printing and packaging  

450 RMB
	9000 RMB

	
	c. Contact local schools to arrange site visits, interviews, and other logistical issues
	The first 3 working days of March 2006
	2 Research assistants 3 days at 60 RMB per day = 360 RMB
	Communication cost 100RMB
	460 RMB

	
	d. Site visit at the randomly selected 15 newly built local schools and 15 randomly selected existing schools. 

   -Interview the principal

   -Observe 5 teachers in each school

   -Conduct focus groups with randomly selected students 

  -Meet the principal to discuss the results
	The rest of March 2006 and the first week of April 2006 
	5 groups of four research assistants in each group, 25 days at 60 RMB per day per person= 30000 RMB

(Each group of research will spend 4 days at each of the six schools assigned to the group)
	Travel: 20 assistants at 150 RMB per person = 3000 RMB

Dinner: 20 assistants 25 days at 20 RMB per person per day =10000 RMB

Hotel: 20 assistants 25 days at 15 RMB per person per day = 7500 RMB
	50500 RMB

	
	e. Conduct research assistants meeting; interpretation and analysis of data
	Assistant meeting- Mid April 2006;

Analysis of data-April 2006 to Mid May 2006
	5 research assistants 40 days at 60 RMB per day = 12000 RMB

Evaluator 20 days at 400 RMB per day = 8000 RMB 
	None 
	20000 RMB

	
	f. Communicate with CYDF management; Prepare and present reports; public release on website
	Mid May to early June 2006
	Evaluator 10 days at 400 RMB per day = 4000 RMB
	None 
	4000 RMB

	Total cost for evaluation questions 4, 5, 6: 85,960 RMB (10,483 US dollars)


C-3

	Evaluation Questions 
	Tasks
	Estimated Task 

Beginning and Ending Dates
	Personnel Involved and Estimated Costs
	Other Resources Needed and Costs
	Total Task Cost

	7. How is the academic performance of the students in Hope Schools?
	a. Design a posttest that measures students achievement in Chinese, mathematics and natural sciences
	Early June – Mid June 2006
	Evaluator 10 days at 400 RMB per day = 4000 RMB 
	3 Subject Matter Experts (in elementary school Chinese, Math and natural sciences) 5 days at 300 RMB per day  = 4500 RMB
	8500 RMB

	
	b. Test the posttest on a small scale, revise if necessary
	Mid June – Late June 2006 
	Evaluator 10 days at 400 RMB per day = 4000 RMB 
	Printing and refreshments 50 RMB
	4050 RMB

	
	c. Produce and package posttest papers
	The first week of July 2006
	2 Research assistant 2 days at 60 RMB per day = 240 RMB
	Printing and packaging: 30 schools at 15 per school= 450 RMB
	690 RMB

	
	d. At the randomly selected 15 newly built local schools and 15 randomly selected existing schools, administer posttest to 30% of the total students at each grade level (1 to 6).
	1 day in Mid July 2006
	5 research assistants 1 day at 60 RMB per day = 300 RMB

25 volunteers at no cost
	Travel: 30 people at 30 RMB per person per trip = 900 RMB 

Dinner: 30 people at 20 per person per day = 600 RMB
	1800 RMB

	
	e. Grade the test, data analysis
	Mid July- Mid August
	5 research assistants 25 days at 60 RMB per day = 7500 RMB

Evaluator 5 days at 400 RMB per day = 2000 RMB
	None 
	9500 RMB

	
	f. Communicate with CYDF management; Prepare and present reports; public release on website
	Mid August - early October 2006
	Evaluator 15 days at 400 RMB per day = 6000 RMB

5 Research assistants 20 days at 60 RMB per day = 6000 RMB
	None 
	12000 RMB

	Total cost for evaluation questions 7:  36,540 RMB (4456 US dollars)


Appendix D: Data Collection Plan for Evaluation of Project Hope in Anhui Province


	Evaluation Question(s) to be addressed
	Data Sources
	Data Collection Methods
	Quantitative or Qualitative?
	Techniques for Analysis

	1. How many Hope Schools did the program help build in the past fiscal year?
2. How many hope libraries did the program help build in the past fiscal year?

3. How many village teachers did the program train in the past fiscal year?

Did each of the numbers increase, decrease, or remain the same compared with the previous year?
	Documents kept by Project Hope local office in Anhui Province
	Review of existing documents and records
	Quantitative 
	Descriptive statistics

	4. Are the teachers providing quality education to the students?


	Classroom observation of teachers in hope schools
	Structured observation
	Quantitative and qualitative
	Percentages, means, frequencies. 

Narrative descriptions about what went on in the classroom

Comparing results across schools

	5. How many students have been admitted to Hope School over the past year? Did the number increase, decrease, or remain the same compared with the previous year?

6. Are the students (especially new comers) enjoying the experience in the Hope Schools?
	Interviews with hope school principals
	Interview
	Quantitative and qualitative
	Descriptive statistics.

Coding. 

Summaries of responses to interview questions. 

Comparing responses across schools

	6. Are the students (especially new comers) enjoying the experience in the Hope Schools?
	Students in hope schools
	Focus group
	Qualitative
	Coding 

Themes of students’ responses

Comparing responses across schools, and grade levels

	7. How is the academic performance of the students in Hope Schools?
	Students in hope schools
	Standardized Assessment 
	Quantitative
	Descriptive statistics (means, standard deviations, frequency distributions)

Comparing results across schools and grade levels


Appendix E: Classroom Observation Checklist

Name of the Teacher_______________________________  Date ___________________________________
Class Topic ______________________________________ Time ___________________________________

Grade Level _____________________________________  Observer ________________________________
*All items marked Not Observed must be explained in comments







Could





Not








Improve
Acceptable
Excellent
Observed

Class Structure
Reviews previous day’s course content 


______

_______
_______
_______
Gives overview of today’s content


______

_______
_______
_______
Summarizes Course content covered


______

_______
_______
_______
Directs student preparation for next class

______

_______
_______
_______
Comments:

Teaching Methods

Gives clear, easy-to-follow lecture


______

_______
_______
_______

Employs non-lecture learning activities


______

_______
_______
_______

   (i.e. small group discussion, student-led activities)

Proceeds at an appropriate pace



______

_______
_______
_______

Invites class discussion




______

_______
_______
_______

Relates the content to students’ 
experience, need, or personal objective


______

_______
_______
_______

Comments:

Teacher-Student Interaction

Maintains appropriate eye contact


______

_______
_______
_______

Solicits student input




______

_______
_______
_______

Involves a variety of students



______

_______
_______
_______

Clearly addresses students’ questions


______

_______
_______
_______

Demonstrates awareness 
of individual student learning needs


______

_______
_______
_______
Comments:
Familiarity with Content

Appears well-organized




______

_______
_______
_______

Explains concepts clearly



______

_______
_______
_______

Selects learning experience 
appropriate to level of learning



______

_______
_______
_______
Comments:

Other comments- Note either effective or ineffective teaching practices observed


- Attach additional pages if necessary
Observation Signature






Date

____________________________________________________

_____________________________________
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