Ethics Questions from XXX (will be discussed in class later) Corporation 

Twenty-eight ethics cases from XXX Corporation. The test was designed to educate the employees of XXX (and other high tech corporations that have adopted the game) about ethical norms, corporate support for coping with ethically significant problems, and corporate policy. 

Each question is accompanied by four candidate answers. Each of these answers has a score between -20 and +15 and a brief explanation. In some places discussion and commentary (identified as to author) have been added to on XXX's answers and scores. Additional comments are especially where the stated explanation of a score something like "It is against company policy." (The authors of any added comments are identified.) 

Place your answers in the answer sheet included in the last page.  
Case 1. Taking Office Supplies for Personal Use 

Two of your subordinates routinely provide their children with school supplies from the office. How do you handle this situation?

(A) Lock up the supplies and issue only as needed and signed for. 

(B) Tell these two subordinates that supplies are only for office use. 

(C) Report the theft of supplies to the head of security. 

(D) Send a notice to all employees that office supplies are for office use only and that disregard will result in disciplinary action. 

Case 2. Suspicion that Co-Worker Played Hooky

A co-worker at a defense plant signed up for a training course. You know he did not attend the course but was not at work either. How do you handle the situation?
(A) It is not your business, so you stay out of it. 

(B) Speak to your supervisor about the co-worker’s absence. 

(C) Send an anonymous letter to the company’s ethics office. 

(D) Speak to your colleague about this discrepancy and see what his explanation is.
Case 3. Ordered to Charge Time Improperly 

Since program funds are short, you have been directed by your supervisor to charge your time to an account you know to be improper. What do you do?
(A) Explain to your supervisor that mischarging on a government contract is fraud.
(B) Refuse to mischarge.
(C) Mischarge as directed by your supervisor.
(D) Ask finance for an overhead number to charge your time to.
Case 4. Were You Instructed to Distort the Truth?
You are on a proposal-writing team. In the orientation briefing the head of the team gives the following guidance: "We really have to win this one. I want you to be really optimistic in what you write." How do you interpret her advice? 
(A) "I heard what she said - win this one!"
(B) "Guarded optimism is not illegal, so I have no problem."
(C) "Was she telling me to misrepresent the facts under the guise of optimism?"
(D) "I'm a super conservative person. I don't slant my numbers, no matter how much we need to win."
Case 5. Directed to Work Weekends and Disguise That Fact
You have been assigned to work on a proposal to the government. The proposal manager tells you and several other non-exempt workers that he'd like you to stay home Thursday and Friday and then come in and work Saturday and Sunday, but report that you did work on Thursday and Friday. That way, you would work 40 hours for the week, but the company would not have to pay you overtime for the weekend. "After all, " he says, "proposal money is short." What do you do?
(A) Grudgingly comply thinking these days a job is a job. 

(B) Check with Human Resources to see if company policy permits this. 

(C) Call the ethics officer and allege unfair treatment.
(D) Speak up immediately and question the manager's right to impose such a condition.
Case 6. A Complaint of Retribution for Following Procedures
A quality inspector alleges she is suffering retribution because she follows established procedures in documenting all defective hardware and not permitting "hand-backs." As head of Quality, what are your views? 
(A) "Hand-backs allow the production line to fix the hardware and keep the assembly line going. We've got a schedule to meet."
(B) "We have to work hand-in-glove with production operations. Not charging them for every little mistake makes their record look a little better. After all, we are a team." 

(C) "I'm an experienced inspector and I know what's serious and what isn't. The really serious cases are the ones we want to make sure we document."
(D) "The policy states all will be documented--and that means all."
Case 7. Taking Coerced Contribution
Your supervisor hints that if you don't contribute at least a minimum amount to the current Savings Bonds campaign, your earned promotion might not happen. What do you do? 
(A) You comply with your supervisor's wishes.
(B) You refuse to join the Savings Bonds campaign.
(C) You contact your ethics or human resources representative.
(D) You tell your coworkers about the threat your supervisor made.
Case 8. A Patentable Device
While working for your company, you invent a device that has a potential for making you wealthy. You used the company's lab and test facilities but did the work on your own time. What do you do with your invention? 
(A) Take it to the legal department for determination of ownership rights and appropriate disposition.
(B) See a local attorney and have him file for a patent in your name.
(C) Submit your invention for consideration for award in your company's "ideas count" program.
(D) Contact those companies who would have interest in your invention and sell it to the highest bidder. 

Case 9. A Supplier Offers You a Discount
You are in Production Control. Planning on adding a porch onto your house, you visit a lumberyard to get ideas and a price. During the discussion, the sales manager says, "Oh, you work for XYZ Company. They buy a lot from us, so I'm going to give you a special discount." What do you do? 
(A) Like finding a $20 bill on the street. Take the discount, of course.
(B) Explain to the sales manager, "I'm in production control, not purchasing at XYZ."
(C) Ask for clarification, "Is that special discount available to all XYZ employees?"
(D) If a deal sounds too good to be true, it probably is. Thank the salesman, but walk out.
Case 10. Free Air Travel Tickets
The company sends an employee to a computer conference that is attended by over 2,000 persons. Conference attendees are invited to participate in a drawing for several door prizes. Your company employee wins two round-trip airline tickets to any destination in the United States. What should the employee do with the tickets? 
(A) Since it is obvious they are worth more than the $20 gift acceptance limitation in the company code of ethics, they should not be accepted.
(B) Since the employee was traveling on company business, she should turn the tickets in to the travel office so that the company can use them for business travel.
(C) Since the conference was attended by a number of companies with all attendees having an equal chance to win, use the tickets to take her spouse to Hawaii on vacation. 

(D) She should try to get the airline to write the ticket in her brother-in-law's name so that they can't be traced back to her.
Case 11. Hiring a Friend
A friend of yours wants to transfer to your division but he may not be the best qualified for the job. You do have an opening and one other person, whom you do not know, has applied. What do you do? 
(A) Select the friend you know and in whom you have confidence.
(B) Select the other person who you are told is qualified.
(C) Request a qualifications comparison of the two from human resources. 

(D) Request human resources to extend the search for additional candidates before making the selection.
Case 12. A Fine Line Between Optimism and Lying
A defense program has not yet been formally approved nor have the funds been allocated. Nevertheless, because it all looks good and you need to get started in order to meet schedule, you start negotiating with a supplier. What do you tell the supplier? 
(A) "This is a 'hot' program for both of us. Approval is imminent. Let's get all the preliminary work underway."
(B) "The program is a 'go'. I want you under contract as soon as possible." 

(C) "Start work and we will cover your costs when we get the contract." 

(D) "If you want to be part of the team on this important great program, you, like us, will have to shoulder some of the start-up costs."
Case 13. Supervisor Takes Credit for Another's Work
In a department meeting, your supervisor takes credit for some excellent work of a colleague who is absent. What do you do? 
(A) Put the word out to your fellow workers as to who really did the work
(B) Seek a private meeting with the supervisor in order to make sure your colleague gets credit, at least in the supervisor's head. 

(C) During a meeting with "the big boss" inadvertently let it slip that your colleague did not get the credit he deserved on a recent project. 

(D) Inform your colleague as to what took place and let him take whatever action he desires. 

Case 14. Reporting Financial Fraud
You are working on a government contract and are convinced that a serious mischarging incident has occurred. You also believe that it was deliberate since the program was running out of funds. 
(A) Call the Department of Defense hotline.
(B) Inform the local newspapers of your suspicions. 

(C) Discuss it with your local audit office.
(D) Send an anonymous note to your corporate ethics office.
Case 15. Concerns About an HIV+ Co-Worker
A female employee tells you, her manager, that a fellow employee is HIV positive. What do you do? 
(A) Avoid any contact, other than absolutely necessary, with the AIDS-infected employee. 

(B) Transfer the AIDS-infected employee to a job where he has little contact with the other employees. 

(C) At your next staff meeting remind your staff that federal law prohibits discrimination against those infected with AIDS.
(D) Have a meeting with her to discuss her perception of the situation.
Case 16. Giving a Disappointing Rating
During his annual review, a salaried employee states that he is disappointed in your rating of him, particularly in light of the fact that during the year he was never told that he was not doing excellently. How do you reply? 
(A) "The company policy says that a rating of 'acceptable' is a good rating."
(B) "I rated you as I saw it."
(C) Answer B: "Let's go over all the details of the rating and see if I can't make it more understandable to you." 

(D) "You understand only a specified and small percentage can be graded 'outstanding' and 'excellent'."
Case 17. He Calls All the Women "Sweetie"
When a male supervisor talks to any female employee, he always addresses her as "Sweetie." You have overheard him use this term several times. As the supervisor's manager, should you do anything? 
(A) No, since no one has complained.
(B) Yes, talk to the supervisor and explain that, while he may have no sexual intention, his use of "Sweetie" may cause resentment among some of the employees.
(C) Yes. Order the supervisor to call an all-hands meeting and apologize for the unintended slights. 

(D) No, because there is nothing wrong with calling a female employee "Sweetie" or other endearment.
Case 18. Tainted Data
As a report [of contract research] is being printed, the author discovers that some of the data included in the report was inadvertently invalidated by a technician who did not follow the test protocol. A delay in the publication of this report would have a negative impact on other programs; however, it is impossible to rerun the experiment to correct the data since the samples have been destroyed. The author of the report and other experts in the field all agree that this data have very little effect on the results of the research. As research director, what do you do? 
(A) Since the compromised data have little effect on the results of the research, go ahead and print the report 'as is.'
(B) Inform the customer of the compromised data in the report and let him make the decision as to whether to print the results.
(C) Refuse to print the report and refund the customer's money.
(D) Print the research report with a qualifying statement about the compromised data, while emphasizing that this data have very little effect on the results of the research.
Case 19. Signing Off on Work 

You are the engineer responsible for the design of a project. A subcontractor has completed the design drawings, but you feel that there are some shortcomings in the drawings. Your division manager and the government representative, while conceding that the drawings are not completely accurate, are pressuring you to sign the drawings because failure to meet the budget milestone will jeopardize the entire project. They have assured you that the corrections can be made during project construction. What should you do? 
(A) You want to be known as a team player and want to please your manager and customer, so you reluctantly sign the drawings.
(B) You refuse to sign the drawings, even though you realize that the project may be terminated. 

(C) You sign the drawings but document your concerns in an attachment to the drawing. 

(D) You ask for assistance from the Ethics Office.
Case 20. Different Tastes in Music
An employee in a machine shop objects to the type of music that is played on the shop radio all day long. The shop supervisor has informally polled all the employees in the shop, and the majority favors the music currently played. The aggrieved employee appeals to you, the division manager, for help. What do you do?
(A) You don't like the current music either, so you order the supervisor to play other kinds of music. 

(B) Since the majority favors the music currently played, you do nothing.
(C) You are tired of hearing complaints about music, so you order the supervisor to remove the radio. 

(D) Suggest to the supervisor that he consider playing different music periodically, e.g., one day per week.
Case 21. Aggression From Your Supervisor
You are a quality inspector. After making your own calculations, you disagree with your supervisor as to the acceptable quality of the item you have been asked to pass through. With a rolled-up newspaper in his hand, your supervisor swings it in your direction, hitting the back of the chair you are sitting in. What do you do?
(A) Swing back at him. 

(B) State unequivocally that such behavior is unacceptable in business and advise him you intend to take this matter up with the manager, to whom you both report
(C) Get up and go straight to the EEO office. 

(D) Since the boss says, 'I was only joking,' you ignore the act.
Case 22. Handling a Complaint of Sexual Harassment
On the bus going home at night, the woman sitting next to you mentions that she is being sexually harassed by one of her fellow employees. Although she does not work for you, you both work for the same company. You are a manager in the company. What do you do?
(A) Listen politely but since she doesn't work for you, stay out of it.
(B) Suggest she speak to her supervisor about it.
(C) Suggest she speaks to either your company equal opportunity office or ethics. 

(D) You contact your company equal opportunity office or ethics.
Case 23. Drug Use on the Job
You are aware that a fellow employee uses drugs on the job. Another friend encourages you to confront the person instead of informing the supervisor. What do you do? 
(A) You speak to the alleged user and encourage him to get help.
(B) You elect to tell your supervisor that you suspect an employee is using drugs on the job. 

(C) You confront the alleged user and tell him either to quit using drugs or you will "turn him in. 

(D) Report the matter to employee assistance. 

Case 24. Lying to Your Supervisor
You miss a day of work because you have partied too hard the night before. The following day, during a meeting, your supervisor asks why you were not in. What do you say? 
(A) Explain to your supervisor that you were ill.
(B) Explain to your supervisor that an emergency came up in your home and it entirely consumed you
(C) Tell your supervisor you were absent for personal reasons. 

(D) Tell your supervisor you were ill because of over-partying.
Case 25. Unfair Workload
For several months now, one of your colleagues has been slacking off, and you are getting stuck doing the work. You think it is unfair. What do you do? 
(A) Recognize this as an opportunity for you to demonstrate how capable you are.
(B) Go to your supervisor and complain about this unfair workload.
(C) Discuss the problem with your colleague in an attempt to solve the problem without involving others.
(D) Discuss the problem with the human resources department.
Case 26. Being a Responsible Witness
A coworker is injured on the job. You are a witness and could testify that the company was at fault. What do you do? 
(A) Don't get involved.
(B) Contact the injured coworker and offer to appear in her behalf.
(C) Report to the company what you saw to ensure that the safety hazard is corrected. 

(D) Protect the company by refusing to appear as a witness for the injured.
Case 27. When Should Work Interfere with Family Plans?
Management of the XYZ Company is always impressed by employees who go in and work on Saturdays. This weekend you have a problem: If you work Saturday and Sunday, you can complete a project two days early. Or, you could take your family to the beach. Which do you do? 
(A) Take the family to the beach for two days.
(B) Work, knowing the family will understand.
(C) Work, letting the wife take the kids to the beach. 
(D) Work one day, go to the beach the other day.
Case 28. Playing Against the Boss in Sports
At a management offsite meeting, you and your boss are in the same golf foursome, but on opposite sides. The boss never likes to lose. How is your game that day? 
(A) Smile and say to yourself: "I'm better than my boss, so I'm going to win."
(B) I will play cautiously, one hole at a time.
(C) Beating the boss is no big deal, so I don't mind losing.
(D) She plays her game, I play my game. Low score wins.
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